
Movement Meeting Notes November 10, 2016 

 

 

Tracie  Hodson, Anne Angel Wagner, Diane Schmeltz, Linda Perez, Toni McGowen, Debra 

Morrow, Lisa Shafran, Terri Noone, Kim Bowen, Lauren Z., Lynne Rump, Sally Wood, Pricilla, 

Susan Ferguson, Tracy Hodson, Johnna Lee, Ashley Waterbury Carpenter, Leslie James, Jane 

Yorn, Linda Wilk, Cassie Martin, Lindsey Davidson, Laura Berry, Colleen Yeakle, Jessica 

Marcum, Melanie  Belcher(sp) 

 

 

Opening reflections 

 The importance post-election of bringing the margins to the center of our work. Working with 

and for—promoting and protecting vulnerable populations. 

 How this affects our political agenda—we had aspirations around pursuing promotive, SSNRE-

rich programs; now we anticipate that we will have to invest significant energy in working to 

block problematic legislation. We’re not sure what to expect from the new Holcomb 

administration. 

 Maybe the vote revealed some normative realities in our communities that we needed to know 

about. Knowing where people are allows us to take the right, necessary action. 

 The SSNRE approach still feels true for us—available, necessary. 

 Finding/aligning interests across both aisles. 

 We are concerned about the potential violations of human rights—discrimination across multiple 

differences in our communities. 

 Concerned about systemic deterioration—erosion of checks and balances in government, but also 

in the media with the loss of credibility that unfolded throughout the election cycle. 

 How do we inspire/catalyze bystander interventions in response to hatred that emerges from this 

election? 

 Need to stand for who we are. Loudly define ourselves. 

 What now? Feel the need to be part of a positive movement. 

 

How we’d like to work together 

Fail Forward ethic—We will embrace bold action—to do that means that we will make mistakes. 

Oops Ouch—We seek to grow together throughout this process. We will seek to create safe space where 

we trust one another and can call one another in when we make mistakes.  

Spaciousness—We encourage participants to do their best during our time together to go “off the grid”. 

Let’s give ourselves the space to explore this work. We can’t do that if we are always responding to crisis.  

 

Why are we here? 

 It’s the right thing to do. It’s where we need to be. Addressing survivors’ financial, life needs 

 Opportunity to learn and grow. 

 Need to get off of the hamster wheel of crisis intervention 

 We share needs/struggles with all of the other service agencies in our area—same needs and the 

same lack of resources. 

 We are on the forefront of a new narrative. This work is applicable across arenas. Intersectional 

strategy. 

 We see ourselves and the work that we do as a work in progress. We are eager to learn together. 

 Want to know/understand the new ideas that are being explored and applied. 

 Want to influence the process—to be a voice and to hear from other voices. 

 Want to be impactful. Don’t want to keep doing what we’ve always done.  



 We’re helping people to be safe, but we’re not really changing the violence. 

 Want to have an interconnected impact 

 

What are our fears about changing our work? 

 Maintaining  financial support  

 Maintain the support of our stakeholders? 

 Maintaining services 

 Showing results—maintaining support for longer term outcomes among community and funders 

 Explaining our redirection well—making the case 

 Unintended consequences 

 Not doing it 

 We spend so much time defending our work and the necessity/validity of our purpose. It feels 

fragile for us to be critical of our response systems. 

 

Where we have been? 

 Honor past and look forward to the future…  

 Legislative Advocacy  

o 1980 DV not a crime; 1987 DV becomes a crime and didn’t have to be committed in the 

presence of a police officer.  

 History  

o Funding - $100,000 

o 70-71 first advocates appeared on a national level.  

o 1975-1978 first three shelters opened in Indiana.  

o Late 70 to early 80 first surge of shelter  

o Mid 80’s growth and development stopped/slowed.  

o Late 80’s non-residential programs opened 

o 1983 DVPT – state funds  

o Coalition was operated by the few program directors that existed. 

o 1994 The Violence Against Women Act—Drove, funded our current service structure 

(and the Act was driven by input from advocates). VAWA increased funding for shelter, 

training for law enforcement and judges, immigration provisions—including u-visas. 

Billions of dollars have been invested/expended. Results? Numbers haven’t significantly 

shifted. Homicide rates are down (for men, not for women). 

 We’ve asked for these systems and these resources, but now we are asking ourselves, if they are 

the right ones going forward. 

 

Where are we now? 

 Maintaining basic services: shelter and non-residential--shelters are operating at capacity 

 Legislated accountability programs: BIPs, law enforcement, LAP (homicide reduction strategy), 

judicial response: accountability is limited in scope (those who are adjudicated—

disproportionately impacting poor folks) and in kind (so many forms of abuse are not illegal and 

are generally tolerated in our communities). 

 Building capacity around primary prevention 

 Building community collaborations—counseling, mental health, addictions, medical, schools, 

wellness and nutrition programs 

 Clients have multiple challenges—poverty, addiction, mental health issues, and we have limited 

resources to address holistic needs 

 Evaluation skills/capacity have improved 



 Push to focus on rapid re-housing—systems aren’t yet ready to function; don’t have the capacity 

to meet the need. Not enough back end follow up support to help families sustain housing.  

 Siloed. Not enough systems coordination. Funders reinforce siloes. 

 Anxiety about funding loss; working hard to maintain our status quo—keep the doors open. 

 Services conformed to funding sources “best practices”. 

 Narrative around victimization and perpetration deters change. 

 

Where do we want to go? What might different look like? 

Shelter programs and services  

 Expanding prevention 

 Shelters are broader than crisis intervention 

 Focus on empowerment--reduce power disparities between providers and victims—losing that “we 

know what’s best for them” approach to services. We don’t define survivor success. 

 Inclusive in our programs and practices—bringing the margins to the center 

 

Accountability systems 

 Create an accountability structure that feels useful/beneficial to survivors 

 Expand the reach and impact of accountability programs 

 

Community 

 Work at the intersections to address root causes shared between DV and other public health issues—

aligning with diverse partners—across levels of the prevention spectrum: primary, secondary and 

tertiary. 

 Increasing protective factors 

 Change the culture 

 The vaccine rather than the hospital treating the illness 

 Investing in programs that support equality—across all differences 

 Become a tribe of peacemakers—protective connections 

 

How do we get there—who do we need to be in order to accomplish our goal? 

Learning with and from one another in developing our next vision isn’t a task, it’s a journey.  

 Work on our approach. Be prepared to tell our story.  

 Must be passionate   

 Change vs. Transformation  

o Transformation  

 Process  

 Time 

 What you have at the end is completely different, but the ingredients were there 

all along.  

 

How do we lead from here?  

 Embrace the icky… 

 Stamina, open minded, energy 

 Vision  

 Gentle pressure relentlessly applied 

 We MUST address the place of power.  

 We are going to encounter push back.  

 How do we take care of ourselves. 

o Respite, and respect for the respite.  



 Flexibility and adaptability.  

 Compassion  

 New information  

 Curiosity  

 Allowing uncertainty  

 Sense of humor  

 

What gets in the way of the things above?  

 Time  

 Life  

 Fear  

 It’s hard work.  

 Habits  

 Crisis of the current work.  

 Other people (constant push back)  

 Disruptive for you to change…  

 Leadership style (understanding what your strengths are) 

 

What are you going to do about it?  

 The equation does not add up.  

 Permission and Perspective  

 1 week… did you negotiate anything off of your to do list.  

 

How do we need our organizations to be?  

 Programs  

 Practices  

 Partnerships 

 People  

 Crisis of the d ay  

 Will I have a job  

 Unshared visions with community members  

 Board support 

 Discomfort disruption  

 Stability= Knowledge (Staff support)  

 

Possible next steps for ICADV and programs 

 Build into staff meeting some physical practice  

 Engage staff in parallel conversations and readings 

 Participate in data collection efforts 

 Work with community partners  

 Publish plan  

 Potential meetings with funders  

 Small community needs assessments  

 Budget year: can we ask the state for $$ to support the planning and development.  

o Focus groups  

o Data  

o Writing the plan  

 



Next steps for our cohort 

 Create our collective vision  

 Data collection—multiple methods 

o Analyze the data—make programmatic change recommendations 

o Implement changes 

o Evaluate changes and tell the story of learnings 

 ICADV will add a link to our movement materials for members on our website. 

 We will explore online communication/bloggy type of strategies. 

 We agreed on a monthly meeting—at least while we are in the early stages. 

 

Next Meeting: Collective Vision and Purpose  

Next Meeting: Identify accountability support buddies 

 

 

 


