
Movement Gathering 6.1.17 

In attendance: Ashley, Jane, Sam, Susan, Suzanne, Terri, Jessica, Laura, Colleen, Cierra, Leslie, Linda, 
Debra, Lindsey, Johna, Jan, Tracie 
 
Welcome and Tai Chi—We did some collective movement and took a moment to acknowledge how 
difficult May was for shelters. Many of us were overfull and managing a greater volume of crisis. We 
appreciate all that programs are managing every day, and that you all have made the commitment to make 
space for our Movement conversations. 
 
Community agreements—Sam reminded us of our facilitation practices. We will do progressive stacking 
and also use hand signals to get group feedback prior to making decisions. 
 
Enhancing Safety for Women Discussion 
Some themes/ideas that emerged included: 

• Feelings of guilt— 
o we have focused narrowly on victims/survivors; we haven’t focused on the broader 

context in which violence happens. 
o We defined “vulnerable victimhood” to get political and financial support for our 

services—this dichotomous construction of victims=good and offenders=bad is an 
oversimplification that makes it hard to work on longer-term solutions. 

• We think that the ideas in the article make a lot of sense, but we’re not sure what practical 
application would look like.  

o How would we get buy-in (among advocates, among our allies/stakeholders/among the 
general population) for an approach that is supportive of individuals who use violence?  

o How will we stretch to put resources and energy into a more holistic effort? 
 This feels like a good match for our work to promote safe, stable and nurturing 

relationships and environments with our prevention work. 
o How could we increase resources for our work—we can’t subtract any funds from victim 

supports—those services are already underfunded. 
• How do we re-center our services in a way that honors all relationship decisions? Truly “meeting 

people where they are”. Separating or staying, we are here for you….thinking about ways to 
institutionalize this orientation across our work (to break our organizational habits around the 
expectation of leaving) including services, structures, training and organizational norms that help 
to keep us all mindful of that orientation. 

o Many shelters have been working to meet clients where they are/provide services outside 
of shelter. Some has had great success, others have experienced pushback. 
 It feels very important to involve whole staff, bring everyone along, so that they 

feel included in our service pivots. 
o AFBC has been providing whole family services in ways since the 90’s. The group was 

eager to hear more about that, and Leslie agreed to present for us at our next meeting. 
o We’d like to carve out time at a subsequent meeting to hear about each agency’s 

organizational structure and services. 
• Regarding data collection—the “listening session” language feels incredibly important. A 

humble,  appreciative inquiry type of approach to engaging with the communities we seek to hear 
from. 

 
 
Resource Share: Why DV advocates should oppose hyper incarceration – National Clearinghouse for the 
Defense of Battered Women. You can get articles and view archived webinars at their website: 
http://www.ncdbw.org/ 

http://www.ncdbw.org/


Data Collection Discussion 
- Small Group work -25 minutes and then large group discussion.  
- What do we want and need to know?  

o How can we serve you better?  
 Response  
 Services  
 The person that hurt you  
 Kids  

o Do you want us to serve you or the whole family?  
 What does serve mean?  
 Do we need to reevaluate our relationship as SP to the offender? (Is our current 

depiction hurtful to survivors?) 
o Responders  

 What was your expectation of  XYZ service provider?  
 What is your understanding of XYZ service provider’s role?  
 What did you want XYZ service provider to do?  
 What was your experience of XYZ service provider?  
 What do you wish had happened with XYZ service provider?  
 Need to query other systems as well as survivors  

o What does a healthy/good relationship look like to you?  
o How do we ask these questions so they aren’t leading back to us.  

 Ask the miracle question—if you woke up tomorrow and a miracle had happened 
what would you observe around you—see, feel. 

o Empowerment perspective -- DV shelter is often the last choice.  
 Who did you wish you could have received service from?  

• Church, neighborhood center, etc.  
o What services did you use that weren’t beneficial and why?  
o What is the best way for you to access services.  
o If you haven’t utilized our services why? What did you do that worked?      
o Do we ask these questions in the context of DV or just in general? 

 SSNRE framework not a dv framework 
 
Data collection plans 
We will generate a list of questions and determine if universal application will work or if we need to 
develop additional questions/prompts to guide the conversation with specific populations. We identified 
the need for multiple options for participation to be as inclusive as possible, such as open-ended 
questions, checkboxes, pictures, video or audio recording, in addition to written surveys available on and 
offline. We discussed the need for some language to provide an introductory framework for our inquiry. 
We discussed the challenge of framing this in a way that is “spacy” enough to provide broad, innovative, 
unexpected answers, and violence-focused enough to provide us with information that can guide changes 
to our services and systems.  

 
Next Steps  

- ICADV will work with our evaluator to distill the questions for multiple “listening” methods 
- July meeting—review, discuss and revise questions plus presentation from AFBC about their peer 

mentoring program 
- August – Training on how to deliver the questions.  
- September/October – could potentially begin collecting data.  

 
 
  


